


The Customer

One of Zensar's key Testing customers is a leading financial services company with presence in 
44 countries. Zensar provides a wide range of application testing services to keep this 
customer's mission critical applications running smoothly without interruption. 

The Business challenge 

Zensar was chosen to assist the customer take decisions regarding the deployment of various 
business critical applications using a Dual Shore model. The customer was looking for an 
independent third party to verify and validate applications in the Finance, HR, and Corporate 
Services functions before deploying these applications.  

Zensar needed to adhere to a 95% defect free rate for applications supported and 95% on time
delivery. 

The Zensar Approach 

Zensar provides end-to-end testing services for the customer including Functional Testing, 
Performance Testing, Load Testing, Automated Testing, Test Case Development, and Verification 
of test cases developed by other vendors.  

Zensar's approach to testing encompasses planning, design, execution and reporting under a 
well-defined governance framework. Our team, a combination of domain and functional 
experts, work in different time zones to provide these services on an 18/7 basis. We have 
exceeded the pre-defined SLAs with over 95% defect free rate and on time delivery. 

Business Benefits  

Some of the specific benefits for the customer are: 

• Independent verification of application functionality and performance by functional and 
  domain experts with reduced overall defects;

• Increased coverage of applications during testing at lowered costs over a year;

• Reduced turnaround times during testing by leveraging time-zone differences to expand the 
  work day from 8 hours to 18 hours;

• Reduced risks of rollback; we had  no rollbacks on applications tested last year; and

• Participation in making "Go/No-Go" decisions allowing the customer to confidently progress
  or cancel deployment of the applications.

Customer rated
Zensar an average
of over 4.6 on a
scale of 5 for its 
project management
and execution
capabilities,
quality of 
deliverable, and
competence. 
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