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Overview

Modernizing retail logistics
with Google Cloud

The client, a popular US-based department store
established in 1858, partnered with us to revamp
its supply chain warehouse management system
(WMS) on Google Cloud. Our experts were
instrumental in migrating the legacy WMS to a
microservices-based model on the Google Cloud
Platform (GCP). We helped facilitate the
development of advanced WMS outbound
platforms for store distribution centers (SDCs)
and centralized fulfillment centers (CFCs), and
decommissioning outdated WMS outbound
applications.

This comprehensive modernization effort aimed to
optimize operational efficiency and agility within
the client’s supply chain, aligning with its vision
for future growth and innovation in retail logistics.




Solution

Legacy transformation
for enhanced efficiency

Based on the due diligence and information gathered, we proposed
a complete transformation in three phases to ensure a systematic
and practical overhaul of the existing systems. In phase 1, the focus
was on eliminating the WMS dependency on legacy software,
known as the Greek Gods Application.

Phase 2 involves retiring the legacy WMS in CFCs and integrating all
necessary outbound capabilities into the WMS outbound platform,
utilizing on-premises microservices refactored from the Greek Gods
Application.

Finally, phase 3 involved porting the outbound processes to
independent domains or microservices, containerizing them, and
deploying them on GCP for enhanced scalability and efficiency.
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ZEeNnsdar

An ¢»RPG Company

At Zensar, we're ‘experience-led everything. We are committed to
conceptualizing, designing, engineering, marketing, and managing digital
solutions and experiences for over 145 leading enterprises. Using our 3Es
of experience, engineering, and engagement, we harness the power

of technology, creativity, and insight to deliver impact.
Part of the $4.4 billion RPG Group, we are headquartered in Pune, India.
Our 10,000+ employees work across 30+ locations worldwide, including

Milpitas, Seattle, Princeton, Cape Town, London, Singapore, and Mexico City.

For more information, visit www.zensar.com




